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TAQA

TAQA New Brand Launch

On September 29, 2021, TAQA organized its New Brand Launch event at The Ritz-Carl-
ton, Riyadh to present and release its new identity to the public. At the event, ADC had a
stand and slideshow where ADC Rig Manager - Mr. Yasser Ali Hussain Bajawi presented
an introduction about ADC, including the company profile, capabilities, and technolo-

gies.
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Finance Internal Training
Academy (FITA)

Finance Department launched, Finance Internal Training Academy “FITA” to provide
comprehensive and continuous finance-related training sessions “To the employees, by
the employees.” The FITA vision includes developing a self-sustainable training program
with such refinement to enable ADC to administer in-house training for ADC employees
and its subsidiaries. In addition, the FITA program aims to enhance the existing skillset
of each employee within the Finance department to allow them to best succeed in their
current or future roles and develop young talent.
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June 2021

FITA PROGRAM INTENDS TO PROVIDE TEN TRAINING SESSIONS EACH YEAR TO THE FINANCE
DEPARTMENT, FOLLOWED BY A TEST OF 10 MULTIPLE-CHOICE QUESTIONS. THE RESULTS
OF THE EXAMINATION ARE THEN ASSESSED, AND WINNERS ARE ANNOUNCED SUBSEQUENT
TO THE TRAINING SESSION. THE TRAINING IS PROVIDED BY EMPLOYEES WITHIN THE FI-
NANCE DEPARTMENT, ENABLING THEM TO BECOME PROFICIENT IN THE TRAINING AND FUR-
THER DEVELOP THEIR PRESENTATION SKILLS. THE PROGRAM ALSO AIMS AT PROVIDING ONE
ACTIVITY EACH YEAR ACROSS ADC ON GENERAL ACCOUNTING AND FINANCIAL ISSUES FOR
STAFF OUTSIDE FINANCE.

THE FITA PROGRAM Is LED BY UMAR AKRAM (ACCOUNTING AND CONTROLS SUPER-
vIsoR), FaisAL PacHisA (FP&A LeaDER), Noura ALNAIM (OpPerRATIONS CONTROL-
LER), AND DALAL ALBARRAK (MANAGEMENT ACCOUNTANT). THE PROGRAM DELIVERED
SIX TRAINING SESSIONS SUCCESSFULLY ON THE FOLLOWING TOPICS. BAsIC ACCOUNTING
PRINCIPLES, STATEMENT OF COMPREHENSIVE INCOME, BALANCE SHEET AND RELATED
ITEMS, INVENTORY MAANAGEMENT, AND BaAsics

OF TREASURY AND CASHFLOW STATEMENT.
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Finance Offsite Event

On June 30, 2021, the finance department carried out a biannual offsite event at Kem-
pinski Al Othman Hotel in Khobar. The offsite event started at 8:30 AM, with name tags
distributed to all attendees at the reception. Mr. Hubert Lafeuille (CFO) kicked off the
event to ADC employees and our guests from TAQA and Schlumberger. Post the intro-
duction session, Mr. Lafeuille provided a brief overview of the company's department
structure, business outlook, and financial performance. After the financial overview, the
team continued with a fun team-building exercise in the form of a general knowledge
quiz. Awards were presented to the winners of this exercise in the closing ceremony.
Afterward, the session moved forward with other employee development factors and
team-building activities, including a slideshow presentation concerning leadership qual-
ities and email etiquettes. Thereafter, the team conveyed another team-building exer-
cise on SSCC (Start, Stop, Continue, Change) for various areas within the finance func-
tion. After the SSCC exercise, awards were presented to the Presenters and Winners of
the FITA Program, as well as Service Excellence Awards for the senior employees. The
event ended with a lunch for the entire audience.
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Arabian Drilling Company Visit to the Saudi

Arabian Drilling Academy (SADA)

On August 8, 2021, ADC visited the Saudi Arabian Drilling Academy (SADA) to review the acad-
emy’s various training programs as well as any relative amendments, and consider the new
intakes. The team also discussed the new short courses provided by SADA, such as (Rigger-3)
during the meeting. Additionally, the SADA team offered a tour to the ADC team around the
facilities and classrooms where they met ADC trainees. ADC would like to take the opportunity

to thank SADA for its generous hospitality. The attendees were as follow:

Attendees Company Position

Hussain Al-Marzooq ADC Talent Manager
Mohammed Al Janabi ADC Marine SME
Abdulmohsen Almutawa ADC Talent Dev. Programs Generalist
Mohammed bin Hassan SADA Training Manager
Abdulaziz Alsubaihi SADA Training Counsellor
Saami Ikram SADA Training Supervisor
lehab Salem SADA Job skills Supervisor
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Tamkeen |

TAMKEEN Project

On July 4, 2021, ADC kicked off the SAP Ariba
Integration Project (TAMKEEN) with the ADC
IT, Supply Chain, and the third-party compa-
ny (Blueprint Technologies) collaboration. This
new integrated solution for the supply chain
empowers ADC to move faster, spend better,
connect to the largest B2B network, enhance
the efficiency of the processes, and improve

automation with system integration, compli-

ance, standards, and controls.
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STRATEGIC SOURCING

SAP Ariba Sourcing
Contracts

SAP Ariba Supplier Lifecycle
and Performance
Integration to one instance
of SAP ERP system (Develop-
ment, Quality, and Produc-
tion)

COMMERCE AUTOMATION

Integration to one instance of
SAP ERP system (Development,
Quality, and Production)

SPEND ANALYSIS

Coordination of activities
between Remote Shared
Services and Customer
teams




ADC Visit to The National Power
Academy (NPA)

In August 2021, ADC conducted a visit to the National Power Academy (NPA) to learn
more about the training programs that the academy offers. NPA is a world-class
leader in technical training and education for the kingdom’s power sector and pro-
vides various educational programs including, High Voltage Equipment, Smart Grid
& Automation, Production, Power Generation, Renewables, Transmission & Distri-
bution, Power Economics, Instrumentation & Control, etc.
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Local Marine Training Centre

In January 2021, a team from the ADC Talent, Training, and Offshore Operations
succeeded in maintaining critical marine training courses (e.g., STCW, PSCRB, etc.)
by sourcing and partnering with the Port Academy for Maritime & Technical Studies,
a local marine training provider. In addition, an ADC Marine SME and Offshore Rig

Managers visited the academy to ensure its compliance with ADC and the Interna-
tional Standards in line with the Saudi Vision 2030 as the team redirected the previ-
ously offered training abroad and partnered with a local training provider.




Basma Project Go-Live!

ADC is delighted to announce the launch of the pilot phase of the Basma project.
This new initiative is part of our constant efforts to digitalize ADC processes and rely
on collecting timesheet data automatically using biometrics/fingerprint and face ID
data. Once implemented, the project will enable automatic timesheet entry for em-
ployees, limiting the need for approval to exceptions only, which will reduce Loss of

Pay (LoP) or even eliminate it altogether. To have enough data to review and analyze

the different scenarios, we have installed the data capture devices in Head Office,

Dhahran Base, and two (2) land rigs (AD12 and AD21).




How to Register Attendance

For the pilot phase, employees will still need to enter their timesheets in the system as
usual, as the collected data will be used for data/process review purposes only.

SIGN IN (F1)

“Sign In” using F1 key on the device when they
start their working day

SIGN OUT (F2)

“Sign Out” using F2 key on the device when they
finish their working day
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OFSAT SAP Preventive Mainte-
nance (PM) Module Reform

The OFSAT SAP Preventive Maintenance (PM) Module Reform project strives to reform the
OFSAT SAP PM Module and train the OFSAT staff to utilize the system. This goes towards
supporting ADC's daily operations by sustaining OFSAT’s major equipment (e.g., Rough Ter-
rain Cranes, Wheel loaders, trucks, Cars, and Dollies). Furthermore, the project incorpo-
rates updating the OFSAT fleet master data and scheduling the equipment’s maintenance
in accordance with the Original Equipment Manufacturer standards. The project started on

May 18, 2021, and was completed successfully in October 2021.

Project Preparation

Business Blueprint

Realization

Final Preparation

Go Live & Support & Continuous Improvement
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Project

Mohammad Al Salman
OFSAT General Manager

Abdullah Al Arafat
TDP Engineer / Project Lead

Majed Alghamdi
SAP Application Specialist

Gajanan Naik
SAP Technical Data Controller
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Medical Department Initiatives

Mr. Salman Al-Alawi - Leader of Medical Services and Insurance took the initiative
to communicate with the Ministry of Health and take the approval to provide the
Covid-19 vaccine (the first dose) without an appointment to all ADC employees and
contractors working with the company who were not able to take the vaccine.

ThinkIT - IT

On July 13, 2021, the ADC IT Team conducted an online training session about the top 12

Cybersecurity practices. Cyber security is an essential practice, whereas it preserves all cate-
gories of data from theft and damage. Therefore, Top-12 Security is a mandatory course for
everyone, users must pass a test after the course to continue their daily job.
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On July 6, 2021, the three nominated presenters to the final phase of the IT Pres-
entation Skills Competition (Abdulmajeed Al Salman, Majid Alghamdi, and Rahaf Al-
lahyani) presented the final topic, which is overcoming the comfort zone to the ADC
Management. Later in the same day, the winner was announced to be Rahaf Allahy-
ani; she was awarded a certificate, shield, and an iPhone device.

e\w

91 Saudi National Day =

=<

- § y

On 26 of September 2021, ADC distributed 91 Saudi National Day-themed mini cakes
to all its office employees as a celebration of Saudi National Day. May Allah bless our
country with peace and prosperity.
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Human Resource General
Curriculum (HRG(C)

On the 5 and until the 8 of September 2021, the HR department prepared a slide-

show presentation to the newcomers introducing the HR department along with all

the needed information for a newly joined employee.
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Training Department

Visit to OFSAT Arabia Yard \

The Talent and training department visited OFSAT to improve the

competency level of the crew.

Attendees \ Company \ Position
Mohammed Al Janabi ADC Marine SME
Shawn Martinstyne OFSAT OFSAT Ops Manager

Reda Al Mesbah ADC Training & Developing Instructor
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Excellence in Execution

TAQA promotes a culture of continual improvement to ensure that there is a com-
mitted and practical understanding of QHSE as an integral part of everyday business
“WAY OF LIFE". Fundamental to this culture is our belief that all losses of people,
property, equipment, process, and environment result from management system

failure are preventable and employees empower to STOP any activity, they deem to
be unsafe.

Support and
Knowledge Shar-
ing within Groups

Employees Partic- Promotes a Cul-
ipation in QHSE ture of Continual
Programs Improvement

Recognize and
Reward Excellent
QHSE Performance

To promote strong and proactive participation of all TAQA Group employees in our
QHSE programs, support knowledge-sharing within the Group, develop QHSE culture
through recognition, set examples to be followed, and encourage cross-location /
business units and employees to come up with new ideas. The QHSE Excellence in
Execution is open to all employees and contractors, the award will be presented by

year-end 2021.
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Roles and Responsibilities

MANAGERS
1. Employees shall fa-
miliarize themselves

with QHSE Excellence in
Execution Awards Cate-
gories and judging crite-
ria

2. ldentify and nominate
employees who fulfill
the awards criteria

AWARD COORDINATORS

1. Review all nominees
and check if they need
any support

2. Communicate all sub-
mitted nominees to
award committees

02
04

E

O
O

01

03

05

EMPLOYEES

Employees shall famil-
iarize themselves with
QHSE Excellence in Ex-
ecution Awards Catego-
ries and judging criteria

QHSE

1. QHSE shall familiarize
themselves with QHSE
Excellence in Execution
Awards

2. Evaluate nominators
submitted by managers
and send the awards to
the coordinator

AWARDS COMMITTEE

1. Conduct periodic fa-
miliarization session
2. Review and eval-
uate all nominees
3. Carry out individual
interviews, if required
4. Resolving any dis-
putes or discrepan-
cies that could arise
5. Finalize the winner
list and carry out the ar-
rangement and formal-
ities of the award cere-
mony
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OHSE SUMMER
CAMPAIGN

The QHSE team launched a summer campaign
on June 2021 for all ADC employees. The campaign
covered the following topics:

* Summer Hazards

* Heat Stress

* Snakes and Scorpions
*  Driving in Summer

751 ALMAGLIS MAGAZINE



KEY RISKS IN SUMMER

Heat-related injuries have the potential to increase during the summer sea-

son due to extremely high temperatures and humidity. Heat Injuries may be

prevented by following certain safe work practices during summer.

The body's reaction to over-
heating is when the body
cannot cool itself
sufficiently.

Fatigue is the state of
feeling very tired,
weary, or sleepy.

The summer season brings
the hazard of snakes,
scorpions to all
of our loca-
tions.

All journeys must be
planned properly and
avoid driving in
the heat.
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Seniority Award

Husain Ali Nasser Alshayeb Mechanic 30
Said Yassien Alyahya Mechanic 30
Bader Alyehyaa Yard Foreman 30
Adnan Abdulkareem Alfadl Division Support - HR Leader 30
Abdula Ali Hussain Alnasser Forklift Operator 30
Abdulah Mohammed Alsaleem Painter 30
Mohammed Ali Alsaeed Mechanic 30
Salim Musa Patel Camp Coordinator 30
Rogelio Dantes Tubije Balance Sheet & Subsidiary Supervisor 30
Maijid Ali Alimohammedali Driver 25
Badr Ali Khalifah Alanazi Government Relations & Visa Specialist 25
Rayed Abbas Almuslim Rig Superintendent 25
Waleed Ahmed Alshaieb Assistant Rig Superintendent 25
Waleed Alsaileek Rig Superintendent 25
Fayez Ali Alkhalifah Assistant Rig Superintendent 25
Saleh Essa Nasser Alsalem Assistant Rig Superintendent 25
Kamal Abbas Albudres Assistant Driller 25
Yousef Musa Hussain Alsaleek Assistant Rig Superintendent 25
Mohammed Alhassan Rig Superintendent 25
Ali Nasser Habib Albkheet Roller Reamer Technician 25
Mohammad Ashraf Rig Superintendent 25
Yousef Musa Alhassan Rig Superintendent 25
Sarhan Abaas Almusailam Roustabout Pusher 25
Yasser Ali Eisa Alsalem Rig Superintendent 25
Abdulrehman Habib Alhassan Crane Operator 25
Maher Ahmed Habib Albatat Roustabout Pusher 25
Saleh Heji Mubarak Alsager Roustabout Pusher 25
Habeeb Hasan Albrahim Roustabout Pusher 25

Saudi Petroleum Services Polytechnic (SPSP) Graduate

spsp '§

Sxidi Petesleam fervices Polyteshni

Muneer Alsaeed
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Service Awards

HAIDER ALGHADEER ABDULLAH ALMUBARK GAMALIEL GONZALES
15 Years 15 Years 15 Years
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MEsHAL ALKHAYYAT MAJID ALGHAMDI HASSAN ALHAJJI
5 Years 5 Years 5 Years

ALl AL HASSAN SALMAN ALDOSSARY
5 Years 5 Years
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New Comers

R
SHAWN MARTINSTYNE MapanN AL MADAN ABDUSSALAM ALMATAR
Operations Manager Fleet Manager Compliance Manager

SaJeeB ABOO
QA/QC Engineer SME

New Born

QAMAR AspuLmajeep ALSALMAN
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Without Lost Time Injury Achievement

AD-23 AD-41
12 YEARS 5 YEARS

AD-29 AD-42
6 YEARS 6 YEARS

AD-36 AD-50
7 YEARS 6 YEARS
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